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In 2019 Canterbury Clinical
Network held a workshop

with leaders working across
health and social sectors,

and consumers of these
services, to consider how we
focus our efforts to improve

the health and wellbeing of our
communities. Four key priorities
emerged.

We recognise the Treaty of
Waitangi as a foundation that
guides our approach.

OUR SIGNATORIES

PRODUCTIVE
PARTNERSHIPS

- Partner with Maori at
every level and facilitate
full Maori participation

- Support partners to
have an equitable voice

- Ensure commitment to
common goals through clear
rules of engagement, shared

vision and language

- Develop relationships beyond
the health system to address the
determinants of health

- Enhance partnerships with
groups that experience
inequities, for example Maori,
Pasifika, Culturally and
Linguistically Diverse (CALD),
people with disabilities

MEANINGFUL ENGAGEMENT

- Provide regular training and mentoring that
supports consumers to meaningfully contribute

- Proactively engage with our communities, with a
focus on those the system doesn't work for

- Include a wider range of voices — different ages, ethnicities

and experiences

REDEFINE OUR COLLABORATIVE

- Review our mission and define our scope

- Refocus our efforts on key priorities

- Build capability of current leaders and

target future leaders

- Explore opportunities to strengthen the
use of data available across the network

- Capture and share lessons

Our signatories agree to act in accordance with our Charter of Principles, adhering to our rules of engagement.
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PRIORITISE EQUITY

- Ensure diversity across all
CCN groups

- Create a common
understanding of equity
for all CCN groups and
partners to work towards

- Set time-bound targets,
monitor performance

- Adapt our language
and delivery to improve
health literacy

- ldentify priority
groups that
experience inequity
through evidence
and data
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